Ballymun SFP Training June 2013

Ballymun Local Drugs Task Force
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Ballymun Strengthening Families Programme (SFP) 
Training Application Form

June 5th & 6th 2013
Axis Centre, Ballymun
9:30am – 4:30pm 
Please read the following carefully:

We are delighted to offer this opportunity of Strengthening Families Training again in Ballymun for those interested in facilitating and delivering the programme. This 2 day SFP training is a necessary prerequisite to being a Facilitator/Assistant Facilitator/Floater on the Strengthening Families Programme.
Confirmed attendees MUST attend both days. 

Please return the completed form to Cliodhna Mahony, Programme Manager by Monday May 27th  2013. 
Please read the Ballymun SFP Handbook, Policies and Procedures and have your agency Manager/ Line Manager sign the agreement below, where applicable and relevant.
Important note:
Due to limited places, all applications will be reviewed, selected and further information may be sought, including references.
We value the quality of Ballymun SFP and make every effort to maintain the highest standards possible for the families and team on the programme. 
This 2 day training is a course in Strengthening Families, and not a training in facilitation. Ballymun local trainers, Tom O’Donnell of HSE Geraldstown House; Cliodhna Mahony, Ballymun SFP Manager (BLDTF), & Pat Kavanagh of Ballymun Job centre, will be delivering the training. 

Those wishing to partake in Ballymun SFP are expected to have a certain level of experience and comfort with groups, families, and interagency dynamics and must be Garda Vetted. A person may apply to partake as a Facilitator/Assistant Facilitator/Floater and may do so through their own agency (preferable) or through their own time. If you are not employed by an agency or institution who can support your application, you must be linked with an agency/institution/or school who will support your application for training. All those interested should read the Ballymun SFP Policies and Procedures Handbook for detailed criteria. 
Section A: All Applicants to complete


 Section B: Agency Section: To be completed by Manager

Section C: Volunteers Only 


Extract from Ballymun SFP Handbook 2013/14
4. Facilitator / Assistant Facilitator / Floater

The Facilitators primary role is to deliver the Strengthening Families Programme in class-based sessions over 15 weeks, to parents and/or teens. An Assistant Facilitator is a support facilitator to the two Co-Facilitators and the SFP process in each of the Teens group. The Assistant Facilitator may also be asked to fill in for a Facilitator, in any of the group sessions, where a Facilitator may be unable to attend.  A Floater is available every SFP evening for other supports that may be necessary, including general set up for the evening, welcoming families, facilitation needs as they arise, and is available to family members who may need to opt out of sessions throughout the evening. 

The Facilitator or Assistant Facilitator or Floater will be trained in SFP, and comfortable and experienced working with groups (both adults and/or teens). Training in SFP can be accessed through attendance at courses organized in a number of different communities. Training can be made available locally when and as the need arises and depending on availability of SFP Trainers. The Programme Manager can be contacted regarding further information on training opportunities. 
Volunteers: A volunteer who is associated with an agency/school/institution may apply to support SFP in one of the above roles. Volunteers should fulfill the same criteria as those listed below (as for Agency Representatives) and in particular should be Garda Vetted. Where an individual is not connected with an agency but wishes to volunteer, the Programme Manager will discuss possibilities for engaging with a volunteer structure. Please contact the Programme Manager if there are specific questions about volunteering. 
Criteria: 

A Facilitator/Assistant Facilitator/Floater is an agency representative or volunteer who commits a number of hours each week to the families to facilitate, engage, and contribute towards the development of the SFP. 

· Has attended and completed the 2 day SFP Group Leader training. 

· Has experience working with and facilitating groups of young people/parents/families. 
· Has experience and/or knowledge of Children First Guidelines.

· Comfortable working with different family dynamics and groups.
· Comfortable working in a multi-agency setting and understand the dynamics of such methods of working. 

· Available to facilitate on at least two programmes (each programme is one evening per week for 15 weeks, in Ballymun).  (February – May &/or September – December)
· Has been Garda Vetted for the purpose of their current role, if an agency representative. Otherwise, volunteers must be linked with a volunteering body and Garda Vetted for the purposes of SFP. 

· Has support from their (Line) Manager to engage with the Programme.
· Receives supervision or staff / volunteer support from their agency to include SFP.

· Can participate and commit fully to the programme including:

· Facilitate a parent or teens group over the 15 weeks, and facilitate family sessions where agreed. 

· Attend induction meeting(s) (pre-programme) and evaluation meeting (post-programme). 
· Where possible, facilitators will be asked to attend the evaluation meeting for families to facilitate the administration of the questionnaire.    
Facilitators will work with one or various groups depending on their role. Typically, Parent and Teen Groups are assigned two co-facilitators per group, plus an Assistant Facilitator for each Teen Group. Family groups are co-facilitated by one Parent and one Teen Facilitator, with an additional Assistant Facilitator where necessary and resource permitting. 



* This is an example of a typical SFP evening, which may change depending on need. 
Roles and Responsibilities: 

Meetings: 
· Attend Team Building meeting(s) prior to programme start. 

· Attend briefing meeting with Site Coordinator and other facilitators before the programme starts each evening (3pm/4pm).

· Attend debriefing session to review the evening’s events (8:30pm – 9pm). 

· Attend review/feedback meeting post programme. 

· Reconvene for Booster Session 6 months after families graduate. 

Supervision/Support:
· The facilitator’s/volunteers agency is asked to provide supervision to include SFP. 

· Where supervision is unavailable for SFP, the Site Coordinator / Programme Manager may provide informal support, where requested. 

· If a further need arises directly from SFP, the facilitator should inform the Site Coordinator who will in turn notify the Programme Manager. 

· The SFP MC encourages agencies to recognise and credit agency representatives with acknowledgement of the time given to the programme to support Ballymun families. 
· To support Facilitators in their role, the SFP Management Committee requests that facilitators do not take on any additional or extra work related to the programme. Any queries, concerns or follow ups should always be brought to the attention of the Site Coordinator or Programme Manager. 
Planning and Preparation:

· Facilitators are given time before the programme on the night to prepare for the night and are asked to be present at the site of SFP from 3pm. Facilitators finish at 9pm. 

· The SFP Team should familiarise themselves with SFP policies and procedures and other relevant national legislation or guidelines. 

Contact Details:





Name:      	      ________________________


Job Title: 	      ________________________


Organisation


(if applicable):      ________________________


Work/Address:   ________________________


		      ________________________


		      ________________________





Mobile:	      ________________________


Work Phone:       ________________________


Email:                  ________________________





Are you applying as (please choose one):


□    Volunteer (not employed by an agency, linked with volunteer structure) 


□    Agency Volunteer (employed by agency, SFP in own time under agency name)


□    Agency Representative (employed and supported by agency to work with SFP) 





Please state your interest in SFP and this training.  


_____________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________





Please outline your skills & facilitation experience with young people / adults / parents / families:


_____________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________





Strengthening Families is an interagency collaboration, and relies on agency representatives to support the programme, as well as volunteers.  If successful, applicants therefore agree and commit to:





Attend 2 half day inductions for the Ballymun SFP Team, prior to commencement of each programme. 


Partake as a facilitator in at least 2 SFP’s in Ballymun within 2 years of training, the first of which will be Sep – Dec 2013.  


Engage with SFP families and team in an enthusiastic, positive, supportive and professional way.


Contribute to the delivery of 15 weeks of Ballymun SFP (including Orientation evening), once per week, plus Booster session. 


Be part of an interagency team and to co-facilitate with representatives of other agencies/other volunteers.


Attend and participate in a half day Facilitators Review upon completion of the programme.


Adhere to the SFP Policies and Procedures as detailed in the Handbook. 





Applicants Signature: ___________________________     Date: ______________





Specific Training:





Have you been Garda Vetted through your current organisation/institution?    





		□ Yes 		□ No 


   





Ballymun SFP adheres to the HSE Children First Guidelines & Practice as part of their Child Protection Policy. Are you trained in Children’s First?





		□ Yes		□ No   





Are you trained in First Aid (which is still valid and in date?)





                      □ Yes              □ No





Please list any other relevant trainings or qualifications you have to work with or may be beneficial to the programme and families:


______________________________________


______________________________________


______________________________________


______________________________________


______________________________________





All Managers of agency staff must fill out and sign this form in recognition of your application. Preferably, applicants should be supported to participate in Ballymun SFP by their relevant agency. 





This staff member is an agency representative (choose 1 of the following):


□	supported by the agency to participate (time in lieu, supervision, etc)   


□          participating in SFP in their own time. 





Please tick the boxes relevant to what you agree to: 





□	Release the applicant to attend the full 2 days training.


□	Incorporate SFP as part of the work of the organisation. 


□	Release the applicant to take part in Ballymun SFP as a Facilitator/Asst Facilitator/ Floater once per week, over 15 weeks plus those other meetings detailed above. 


Delivery of SFP each evening is approximately 2.5 hours. 


Facilitators arrive for preparation and briefing from 3pm. 


End time is 9pm, including debriefing. 


□	Include SFP in your supervision/support structures for the staff involved.


□	Extend policies of time in lieu/travel expenses to that given to SFP. 


□	Be part of the SFP Team of agencies supporting SFP. 


□	Participate in the SFP Management Committee (3 meetings per SFP term). 





Name of Manager (print): _______________________________ Date: ___________


Signature : ________________________


Phone: ___________________________      Email: ___________________________





To be completed by applicant, please read the information below and sign:





I confirm that the above information is accurate, and I understand and agree to the terms set out above should I be accepted for a place on the training. I have read the Ballymun SFP Policies and Procedures Handbook and understand the commitments necessary to partake in Ballymun SFP. I believe that I have the necessary experience and character to be a facilitator, and know of no reason why I could not facilitate on a programme with parents and children. 





Signature of applicant: _______________________________       Date: ____________











C. Volunteer Section:


All volunteers not employed by an agency must fill in the section below:





Name of Agency/School you are linked with to volunteer and who can be contacted/updated: ____________________________________________________


Name Contact Person & Job Title: _____________________________________


Ph: ______________________  Email: __________________________________





Proof of Garda Vetting must be demonstrated to Programme Manager, and a copy may be included with this application if you wish. 





Two written/verbal references (professional or academic) who may also be contacted. 





1. Name:                                   _________________________


    Relationship to applicant:    _________________________


    Address:                               _________________________


                                                 _________________________


             


     Phone:                                 _________________________                  








  2. Name:                                 _________________________


     Relationship to applicant:    _________________________


    Address:                                _________________________


                                                  _________________________


             


     Phone:                                 _________________________                  





Volunteer Applicants, please read the information below and sign:





I confirm that the above information is accurate, and I understand and agree to the terms set out above should I be accepted for a place on the training. I have read the Ballymun SFP Policies and Procedures Handbook and understand the process and commitments necessary to partake in Ballymun SFP. I believe that I have the necessary experience and character to be part of the SFP Team, and know of no reason why I could not be part of this programme.  





Signature of applicant: _______________________________       Date: ____________











Please return this form by May 27th, 2013  to: 


Cliodhna Mahony


SFP Manager 


Ballymun Local 	Drugs Task Force		   


Axis Centre, 2nd Floor


Main Street,


Ballymun 


Dublin 9





Email: � HYPERLINK "mailto:cliodhna@ballymundtf.ie" ��cliodhna@ballymundtf.ie�    


Phone: (01) 8832142 / 083 3114003


         





Typical Weekly Sessions*





3:00 – 4:00pm           Briefing for Facilitators





4:00 – 6:00pm           Co-Facilitators Preparation





6.00pm		   Arrival of Families





6.00-6.40pm               Dinner - families and facilitators





6.40-7.30pm               Parents & Teens Group meet separately with respective Facilitators





7.30-7.40pm		   Break





7.40-8.30pm	Family Skills - Parents and Teens rejoin for Family Group with respective Facilitators  





8:30-9:00pm               Debrief with Facilitators
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